
DALE CARNEGIE 
TRAINING

Date:   April 14,  4:00 PM —6:00 PM
Place:  Hobart Corporation

  Sales Training Center
  701 S. Ridge Avenue, Troy

Presenter:    John Krugman, Dale Carnegie

You’re in Good Company
Companies noted for excellence trust 
Dale Carnegie Training to acquire the 
skills and confidence their employees 

need.

We sincerely “thank”  our 
2009 sponsors
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Edison Community College

Grow Piqua Now

Hartzell Fan, Inc.

Kentner Sellers LLP

Koverman Dickerson Insurance

Legacy Medical Equipment

MainSource Bank of Ohio

Market Street Woodshop

McColloch Baker Insurance Service 

P & R Specialty Inc.

SafeHaven Inc.

Sedgwick CMS –                       
CompManagement, Inc. 

Tipp City Veterinary Hospital Inc.

Troy Development Council

Unity National Bank 

Upper Valley JVS

Upper Valley Medical Center

Wachovia Securities

Waco Warehouse Inc.

Western Ohio Graphics

Miami County Chambers 
Small Business Council

How to Thrive in Difficult Economic Times
 OVERVIEW
Change and transition can bring both uncertainty and opportunity.  How you handle 
yourself can dramatically impact your professional demeanor and the productivity of 
the team.  It is critical that you recognize the personal impact of the transition and 
find ways to effectively adapt to changes.  Then it is important that you step up and 
demonstrate leadership among your team members to help them in dealing with 
changes.  It is also an important time to keep in contact with your manager so you 
can be aware of changes as they occur, keep your projects on track, and 
professionally share your concerns and ideas with your manager.  This program will 
help you strengthen the tools necessary to not only survive the transition period, it 
will provide you with methods to thrive during the transition and be positioned to        
        perform at continued peak levels.  

OUTCOMES
Positive perspective on change and transition
Clear expectations from fellow team members
Clear expectations for fellow team members
A model to use in navigating key phases of change and transition
Principles to reduce stress and increase professional focus
Techniques to communicate needs, desires, and concerns effectively through the 

transition period
A process to share points of disagreement with others without raising resentment 

and frustration for them
Tools to use in keeping the lines of communication open with your manager

At the completion of this program, participants will be able to:
Commit to principles for effectively adapting to change
Integrate the Change Model into team interactions
Maintain emotional control in difficult situations
Respond to difficult situations in a confident, diplomatic, and tactful way

“Great teamwork is the only way we create the 
breakthroughs that define our careers.”

 Pat Riley
RSVP:  Troy Area Chamber of Commerce               

Tel.:   937 339-8769
or:  www.troyohiochamber.com


